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Introduction
by Clive Aslet

As the largest traditional architectural practice
in Europe, ADAM Architecture has extensive
experience in the provision of new housing and
place-making. At any one time, they are responsible
for settlements containing thousands of new homes,
and at the time of writing, around 25,000 have
been built.

The examples of ADAM Architecture’s work
illustrated in this book show how choosing a
different kind of development can lead to the
provision of more homes in a shorter time,
creating places that will not only address the
country’s urgent housing needs, but enrich people’s
lives. These are places to call home.

Under the banner of ADAM Urbanism, it
masterplans new settlements, so that they
become beautiful, distinctive and enduring places.
Clients include the Duchy of Cornwall and other
public and private landowners.

For decades, Britain has been failing to build new
homes in sufficient numbers to meet demand. The
effects of this failure are reflected in exorbitant
property prices and the frustration felt by young
people who are unable to get a foothold on the
property ladder. It has created a sense of unfairness
across the generations that threatens to damage
the cohesion of our society. ADAM Architecture’s
successful implementation of new, mixed-use
schemes reflects a commitment to creating places
people will enjoy living in. Home-hunters prefer
them, and they are better at gaining the approval
of neighbours who might otherwise fear looming
developments. Local people appreciate their
ability to offer facilities previously lacking, such as
doctors’ surgeries, schools and sports fields. They
are popular with the families who live in them, and
builders and developers find that they pass through
the planning system quicker than the standard
products of volume housebuilders. Their popularity
is measurable by resale values that are often
significantly higher, on a like-for-like basis, than the
volume builders’ alternatives.

Britain’s historic undersupply of housing is one
of the most significant challenges facing our built
environment, a matter of pressing political and
social concern. The firm is celebrated as much for
its knowledge of design aesthetics as its ability to
guide schemes through the planning system, and
ADAM Architecture’s experience of large-scale
development, along with its exceptional work in
architecture and urban design, points to a way out
of the housing crisis.
The very suggestion of ‘development’ has become,
in some quarters, a concept capable of arousing
instant opposition. To overcome this, developments
need to offer demonstrable benefits to existing
communities as well as to the eventual occupiers
of new properties. Simply providing quantities
of ‘Anywheresville’ units of accommodation only
exacerbates the problem.
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Successive governments have failed to increase the
supply of housing to meet demand. The shortfall
in provision has been with us for decades and
is exacerbated by increases in population, and
changing needs – such as old people living longer,
couples separating, and children leaving the
parental nest at a younger age. Many proposed
schemes get stuck in the planning system, where
they face fierce opposition by existing residents
prepared to fight every stage of the process.
This causes delays and additional expenses for
developers. Residents are rightly afraid that
their towns and villages risk being unfavourably
transformed by new, monocultural estates which
are overscale and unrelated to the traditional feel
of the area. The resulting housing ends up more as a
dormitory suburb than a self-sustaining community,
failing to create places where people come to put
down roots.

This page, ADAM Architecture at
work in their offices in Winchester
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The acronym NIMBY – Not In My Back Yard – has
become the term used to tar local objectors, as
though attempts to preserve their surroundings
from what Clough Williams-Ellis called
‘uglification’ are unreasonable and selfish. But the
public is right to object when so much development
is miserably conceived. The principles on which
many developments are planned are out of date
and no longer reflect the way people aspire to live
now. Examples of good practice do exist in Britain;
architects who are also masterplanners may differ
in their stylistic preferences, but it is striking
how much they generally agree on the principles
that underlie good urban design. But the volume
housebuilders rarely use architects, as can be seen
from the general banality of their output.
Better design goes a long way to assuaging local
fears. It creates places which are more attractive
to look at, more satisfying to live in and more
convenient for sections of the population – notably
the young and the old – who do not drive. This book
illustrates a series of such schemes designed by
ADAM Architecture and ADAM Urbanism.
These highlight:
• the importance of masterplanning
• the role of design codes
• the contribution to be made by landowners
who take the long view
• the value of place, scale, detail, materials
and the vernacular tradition
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House building is the Cinderella that star architects
generally ignore, and it is timely to put these
projects before a public which is apt to despair of
anything good arising out of this sector.
The consistency of ADAM Architecture is evident
across the board in all aspects of development,
from the overview provided by the masterplan to
the detailed design of individual properties. Not all
masterplanners are architects, and all too often they
have limited aesthetic control once the planning
stage is over. ADAM Architecture has five directors,
each possessing different areas of interest and
expertise, making the firm unusual in providing a
diverse set of skills which, taken together, express
a consistent and coherent view on the provision of
better places to live.
The firm is also unusual in its experience of working
collaboratively with the stakeholders, consultants
and interest groups involved in a project, across
all the stages of development. It is employed by
the Duchy of Cornwall and landed estates, but
maintains the ability to develop speculative schemes
in association with other architects, even with those
of a different point of view. Pragmatism of this kind
is not always to be found in a profession famous for
its outsize egos.

Above, Public consultation is
key to building consensus and to
developing designs that respond
positively to local need.

Hard evidence that proves the effectiveness of the
ADAM Architecture approach is provided by resale
values. These show that the value of a property in
an ADAM Architecture scheme often increases by
considerably more than a standard home provided
by a volume housebuilder.
Importance of Masterplanning
Masterplans make places. Their purpose is to
provide a strategic overview that can direct a big
development over a period of many years.
Generally they cover large sites and involve more
than one builder or developer. A masterplan does
not necessarily dictate the appearance of individual
buildings, but a masterplan will:
• establish the character of a place, looking at
the natural attributes of the site and the
local vernacular
• determine transport routes, and establish
where blocks of building will be placed,
according to the topography
• fix principles of planning and design in
relation to existing settlements, landscape
features and historic buildings, and the
character of the local vernacular

Volume-builders tend to build by the unit and
sell by the unit; masterplanning is about making
places around which communities can coalesce.
It is invariably a team endeavour and, in its role
as masterplanner, ADAM Urbanism works with
consultants such as highway engineers, landscape
architects, local authorities and – crucially – the
local community. While a director may be the
person chairing or managing all these interests,
the discipline is in many ways unlike architecture.
However, the result of collaboration is a scheme
where everyone concerned can commit to the
vision that has evolved, and the key is not only to
establish a vision but to hang on to it throughout
the sometime laborious process of consultation.
Masterplanning is critical if significant new
developments are to be provided with amenities
worthy of their scale. Conventional developers
might build only 100 houses a year, that often being
the extent of provision they believe a local market
can absorb. Within any five- to seven-year planning
window, this kind of scale is never big enough to
justify new sports fields, country parks, shops or
places to work. The developer can only provide
small benefits, yet the development, when finished,
will need adequate provisions in the public realm to
make it into a living place.

Transport routes link to the wider road network,
while smaller roads, alleyways, cycle lanes and
footpaths create ‘permeability’ – the means by
which a development can be penetrated and
traversed. Blocks of roughly 40m square or 60m
square are allocated to different uses. The sorts of
buildings that go into these blocks are indicated in
general terms – precisely how the buildings will
develop will be defined at the point land comes
forward for development, in accordance with
market conditions. For example, demand shifts
between large houses, small houses, and smaller
units, so a street of what appear to be large houses
could indeed be built out as individual homes. But if
the market for that kind of accommodation is weak,
they could be designed instead as pairs of villas or
blocks of flats, without affecting the appearance of
the street. Flexibility is essential, but it needs to be
within a system that provides the aesthetic control
needed to achieve overall harmony across the
development. Design codes are one means by
which this can be achieved.
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Design codes
Several of the schemes illustrated in this book have
been developed using design codes. These provide
a set of parameters within which the developers
and builders involved in a project can refine their
contribution, allowing for a degree of freedom
inside the overall framework. This includes adapting
the type of property they construct so it meets
prevailing market conditions while remaining
in sympathy with the rest of the development.
Such an approach was fundamental to the ideal
towns of Renaissance Italy, and the system by which
Britain’s great urban estates were developed in the
eighteenth and nineteenth centuries. In Bath and
Edinburgh New Town, and on the Bedford Estate
and Grosvenor Estate in London, landowners
dictated the general appearance of their streets
and squares while individual builders were free
to do what they liked behind the uniform facades.
(It is instructive to look at the backs of the
terraces in Bath: they display none of the
conformity of the street frontages, because
strict order was not required.)

Above, ADAM Architecture’s main
office in Winchester, Hampshire
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Design codes have a pedigree that stretches
back three hundred years, and encompasses
places that are now regarded as some of the most
desirable neighbourhoods in Britain. These days
such places are protected within conservation
areas, and design codes are a means of developing
what could become the conservation areas of the
future. Indeed, it is interesting to see that Historic
England has recently been exploring the idea that
design codes could become a more effective way of
controlling development in sensitive locations than
conservation areas. They can be used to create a
positive steer on what is acceptable in design terms
right from the start, instead of leaving developers
to submit scheme after scheme until they eventually
reach one that satisfies the planners.
Design codes were pioneered in the United States
by the New Urbanism movement around 1980,
showcased by Andrés Duany’s town of Seaside, in
Florida. In Britain, they have been a key element
in the evolution of Poundbury. Here, the design
codes are enforced after completion of a building
through covenants that restrict the property
owner’s freedom of action. These are accepted and
even welcomed by owners in the knowledge that the
restrictions apply equally to everybody, ensuring the
attractiveness of the neighbourhood is maintained,
along with the consequent positive effect on
property values.

Both, Public consultation event in progress.
Taking time to talk to people, to listen to their
concerns and ideas, and to work with them
produces better and more resilient designs.
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Landowner Legacy
Development is all about land and, given the
constraints of the planning system, land with
development potential is at a premium.
Since developers can do nothing without this
commodity, they will pay high prices for it, perhaps
more than they can truly afford. This leaves little to
spend on a good architect, or on parks, sports fields,
avenues and community buildings. This does not
greatly affect the saleability of the ultimate product.
At a time of undersupply, almost anything that is
built, providing it is priced keenly,
will sell, which leads to the unimaginative shape
of most new housing estates, not to mention, in
some cases, the shoddy workmanship evident in
the houses. It is hardly surprising that some people
become NIMBYs, objecting vociferously to nearby
development in the expectation that it will not
enhance the area.
But imagine if most of the development budget were
spent not just on buying a site. Imagine the land
was in the long-term ownership of people whose
sole object was not to build, sell and move on, but
who had a commitment to how the place looked and
worked for future generations. One consequence
would be that the quality of architecture and
urbanism would be infinitely improved, and it would
wrest the initiative from the handful of volume
housebuilders, who have the ear of government at
present, and allow a greater diversity to bloom. Does
this seem Utopian? It shouldn’t.
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Poundbury has shown that long-termism yields
bigger returns to the landowner because the initial
investment in place-making is more than offset by
the later rise in values.
ADAM Architecture has experience of this
approach. Having worked for the Duchy of Cornwall
(see Tregunnel Hill, Nansledan and Poundbury),
it is now devising schemes for several estates with a
similar vision and length of view. Local authorities
are often keen for landed estates to build homes,
as they have targets to fulfil, and it is in the interest
of estates, who have their brand image to consider,
to create developments that conform to high
standards. Generally, they expect family members
to be living in the big house in hundred years’
time and the last thing they want is to perpetrate
an eyesore on their own doorsteps. They are also
conscious that a greater upfront development in
infrastructure and public realm can produce bigger
yields in the long term.
Landowners have a continuing interest in
developments, providing a degree of aesthetic
supervision. Historically, this has worked for
London estates such as Grosvenor, Cadogan and
Howard de Walden, with Mayfair, Chelsea and
Marylebone regarded as some of the best addresses
in the country. They are managed strategically,
so that desirable shops, for example, may be enticed
into the area by low rents. This may not improve
returns in the short term, but their presence
increases the residential rents that can be charged.
To maximise shop rents on every occasion would
make streets less attractive.

Landowner Legacy is the term that the Prince of
Wales coined to characterise this movement.
Tim Gray, the former Duchy of Cornwall estate
surveyor who led the evolution of the vision for
Nansledan for many years, is now acting as a
consultant to help landowners meet this challenge.
And it is not only landowners who can take
inspiration from the example shown by estates.
Pension funds (such as M&G), local authorities, and
some housing providers (such as Grainger plc, and
Clarion Housing Group, which exists to provide
rented accommodation) also own assets for the long
term and can take advantage of cheap government
loans for infrastructure. The relationship between
landowners and housebuilders can be cemented
with Common Aspiration contracts designed by the
Queen’s solicitors Farrer & Co. Where land is sold
in stages, housebuilder and landowner are bound
together with the object of creating a better place
and thereby achieving better value in the long term.
There is a value to making places rather than
building houses where nobody will be proud to
live in ten or twenty years’ time. Scale can be a
virtue, rather than a threat to existing residents;
the bigger the scheme, the more viable it is for the
delivery of civic benefits such as new parks, schools,
doctors’ surgeries and workspaces. But experience
suggests that scale will only be possible if the design
is popular. Place-making is an art which ADAM
Architecture has studied in depth over a period of
several decades. The following examples show what
can be achieved.
Opposite, A row of townhouses along Stret Trystan, Nansledan, Newquay.
Slate is the historic roofing material in Cornwall but in the 1930s clay
tile started to be used in parts of Newquay. Hence the clay tiles for the
“Metroland” houses in the foreground here.
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Tregunnel Hill
and Nansledan
Newquay, Cornwall
CLIENT:
The Duchy Of Cornwall, CG Fry,
Morrish Builders

CLIENT:
The Duchy of Cornwall, CG Fry,
Morrish Builders, Wainhomes

TREGUNNEL HILL SCHEME:
174 homes plus commercial space

NANSLEDAN SCHEME:
4,000 homes plus commercial space

SITE:
4 ha

SITE:
218.4 ha

DATE:
Completed in 2016

DATE:
Started onsite in 2013

MASTERPLAN:
ADAM Urbanism & Leon Krier

MASTERPLAN:
ADAM Urbanism, Leon Krier, The
Prince’s Foundation for Building
Community

PATTERN BOOK, DESIGN CODE
& STREET CHARACTER CODE:
ADAM Urbanism
COORDINATING ARCHITECT:
ADAM Architecture
ARCHITECT / BUILDING DESIGNERS:
ADAM Architecture, Ben Pentreath,
Purl Design

PATTERN BOOK & DESIGN CODE:
ADAM Urbanism
COORDINATING ARCHITECT:
ADAM Architecture
ARCHITECTS / BUILDING DESIGNERS:
ADAM Architecture, Purl Design,
Yiangou Architects, Francis
Roberts Architects, Alan Leather
Associates
LANDSCAPE ARCHITECT:
Fabrik

This page, Looking south down Bownder Corbenic at
Tregunnel Hill, Newquay. The services run from parking court
to parking court so all meters and most manholes are at the rear
of buildings, not on the front. This improves the appearance
of the public realm and results in narrow streets, characteristic
of the South-West and pedestrian- and cycle-friendly.
Opposite, Aerial view of Tregunnel Hill, Newquay. The site had
been paddocks on the edge of the existing town centre which
Cornwall Council asked The Duchy and its consortium to bring
forward to help with their housing supply. This site provided
the perfect trial ground for the radical ideas that are now being
rolled out at Nansledan.
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The Duchy of Cornwall’s model development
of Poundbury, outside Dorchester, is a byword
for an alternative approach to development,
radically pioneered by H.R.H. The Prince of Wales.
What few people outside Cornwall know is that for
the last few years, he has quietly been at work on
another scheme, beside the surfers’ paradise
of Newquay.
Nansledan, as the Newquay development is known,
builds on the principles that underly Poundbury –
walkable, mixed-use neighbourhoods in which
the car is subservient to pedestrian, pushchair
and bike – but it takes them one step further.
Newquay is a fishing port that grew rapidly in
the nineteenth century when the advent of the
railways made it a popular seaside destination,
as well as a harbour for the export of Cornish tin.
Later, tin mining ceased, and the heyday of the
British seaside holiday was overtaken by package
holidays to the Mediterranean.
The town is no longer prosperous and the
background canvas is quite different from
Poundbury, which lies in an affluent area that is
popular with retirees. Before the masterplan was
developed, the Duchy commissioned an Enquiry
by Design consultation to establish what local
people wanted. Affordable housing came high
on the list, and thirty percent of the Nansledan
development is affordable. Low-cost rented
homes are scattered among more expensive,
owner-occupied ones, with no visible difference
between the two models of housing.

According to Tim Gray, ‘At Nansledan the ambition
is to build community, engender civic pride, secure
it through the Design and Community Code, make it
possible to meet daily needs conveniently on foot,
not to differentiate between homes of different
tenures and to be connected socially and positively
with the adjacent settlements.’ He believes that
the example of Nansledan shows there really
is an alternative to the housing model provided by
volume housebuilders.
To begin with, ADAM Architecture was asked to
design an allocation of 174 homes at Tregunnel Hill.
When the planners saw the Duchy’s commitment to
better place-making, as well as the provision of local
employment, they gave permission for Nansledan, a
development several times the size of Tregunnel. To
deliver the plans, a consortium was formed between
the housebuilders CG Fry and Morrish Builders at
Tregunnel Hill, and CG Fry, Morrish Builders and
Wainhomes at Nansledan.
Like California, Cornwall is lifestyle-focused, with
a greater openness to the green agenda than some
metropolitan areas. Around two-thirds of the
residents of Nansledan are local and there has been
a big emphasis on sustainability. Residents seem to
love the Prince of Wales ‘holistic’ approach, which
is evident in the edible gardens with herbs and fruit
bushes planted next to houses; the espaliered pear
trees, and bee bricks with holes laid into the eaves
of houses to welcome threatened bee populations.
There is a community orchard and, next to it,
2.8 hectares of land have been energetically
turned into allotments.

This page, Detail of two houses along Stret Constantine Tregunnel Hill, Newquay.
Their design is very simple. It uses local natural materials where possible, nicely
proportioned components, and strong colours which resonate with the seaside location.
Opposite clockwise from top left, 5% of houses at Tregunnel have expensive elevations
– either stone or hung slate. They are positioned in prominent positions at T junctions
where they have maximum visual impact upon the character of the scheme. It does not
matter if they are open-market or affordable, it is the location that determines their
appearance, and the abnormal cost is amortised across the wider development.
A line of simple villas along Stret Caradoc, Tregunnel Hill, Newquay. This is the main
street across the site and so the houses are a little grander with more formal detailing
and south facing verandas.
The street signs for both Tregunnel Hill and Nansledan are made from tablets of
Delabole Cornish Slate, which are fixed to buildings or set into walls – in this case
a Cornish hedge. The names are taken from Sir Thomas Malory’s Morte D’Arthur
to provide a coherent and distinctive Celtic character.
A line of simple cottages along Stret Morgan Le Fay, Tregunnel Hill, Newquay.
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‘Trespassers will be composted’ reads one
of the homemade signs.
Nansledan takes inspiration from Art Deco and
from the jaunty colours found in holiday resorts.
Street names are in the Cornish language –
Nansledan itself is a Cornish word meaning broad
valley – and are carved into tablets of Cornish
Delabole slate. The curbs of the street are edged
with Cornish granite provided by a nearby quarry,
which has been given a new lease of life as a result.
In design terms, Nansledan and Tregunnel Hill
feel calmer than Poundbury. There has been less
to prove and the houses and small apartment
blocks are less fussy. A particularly prominent
building – perhaps on a junction or at the end of
a view – may be given extra emphasis by means
of a Classical porch or slate-hung façade; and fun
has been had with monuments, such as the obelisk
which is necessary as a traffic-calming measure.
Work is now underway to design the central High
Street area. This will provide the first new high
street built in the country for some time.

Previous spread, Looking west along Stret Constantine,
Tregunnel Hill, Newquay. Residents are encouraged to plant
edible and herbaceous plants in their front gardens to further
the wider food strategy, and on the two buildings on the right
can be seen two bird boxes for swifts, as recommended by the
RSPB, to help enrich the ecology of the development.
Left, A row of townhouses along Stret Kosti Veur Woles,
Nansledan, Newquay. This secondary street, leading to the local
centre, Kresennik Shoppa at Kosti Veur, is reinforced by grander
townhouses than the quieter lanes, and front railings that are
more modest in character than those along the new High Street.
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Across the 202 or so hectares of Nansledan 4,000
homes will be constructed. Buyers are prepared
to pay a premium over equivalent new homes
elsewhere, and this premium helps cross-subsidise
affordable housing and other less commercial
aspects that, in aggregate, make the scheme
a better place to live, creating long-term value.
The Duchy takes a long view. Only about 100
houses come onto the market in any year.
No faster rate is possible because of limitations
in the supply of local building skills and local
materials. As a result, it will take decades for
the whole site to be built out – a timescale that
is inconceivable to volume house-builders like
Persimmon. This, however, is central to the Duchy
model. While it invests heavily in the early years,
it knows – because Poundbury has confirmed
this – that the value of its land will go up, and it
will more than recoup the initial expenditure
through later sales.

Left, A sparrow emerging from one of the swift boxes at
Nansledan, Newquay. Sparrows tend to next there first before
the swifts move in. The consortium are installing an average
of one swift box per house across Nansledan, located with the
benefit of advice from the RSPB to ensure that the location
and orientation is conducive for nesting birds.
Right, The harsh, salt-laden winds off the Atlantic Ocean
make the establishment of trees at Nansledan a challenge,
but espaliered fruit trees against boundary walls do well,
and further the wider Food Strategy which encourages local
seasonal food production. Pollination is assisted by Bee Bricks
made in Cornwall from China Clay waste, set into the wall near
these trees to encourage solitary bees.
Bottom, A simple line of colourful cottages in Stret Goryan,
Nansledan, Newquay. The architectural details are kept
as simple as possible with Cornish Slate window sills and
chimneypots to reinforce local character
21

Left, The early pattern book study of Newquay established that Art Deco is a part of the seaside
character of the town. Art Deco works well for some of the bigger apartment buildings alongside more
vernacular houses. It is simple to build and can be enlivened with careful flourishes of strong colour.
Right, A zinc seahorse atop an Art Deco mixed-use building at Kresennik Pennfenten. The building is
called Chi Morvagh, Cornish for Seahorse House. The building, one of the first to be constructed at
Nansledan has become something of a local landmark.
22

Above, A line of detached houses along Bownder Trewolek, Nansledan. ADAM
Architecture and the Duchy have been working together with local granite and
slate quarries so that the consortium of developers can establish long term supply
chains with these businesses. This creates new jobs, provides financial security
to encourage expansion, and in turn secures beautiful materials which can be
used in a judicious way to limit extra cost, whilst reinforcing local character.

Next spread left, Gwarak Agravayn, a shared surface lane at Nansledan, Newquay. These narrow streets provide protection from
the Atlantic weather in the winter months and help encourage residents to move around the town safely on foot or on a bicycle.
Next spread right, Bronze tablet, designed by Charlie Gurrey, in the base of a Cornish granite obelisk in the centre
of Kresennik Pennfenten, Nansledan, Newquay. This square, defined by four mixed use Art Deco buildings, forms one
of the key points of entry into Nansledan from the surrounding road network. The obelisk serves as a roundabout, and the
inscription commemorates the first visit by HRH The Duke of Cornwall in 2014 when the first house was built at Nansledan.
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ADAM Architecture is the largest traditional architectural
practice in Europe and has exceptional experience in new
housing development and place-making. Under the banner
of ADAM Urbanism, it masterplans new settlements, so that
they become beautiful, distinctive and enduring places.
At present, ADAM Architecture and ADAM Urbanism are
responsible for the creation of around 25,000 homes – a huge
number for architects that are celebrated as much for their
knowledge of design aesthetics as their ability to guide schemes
through the planning system.
The directors at ADAM Architecture and ADAM Urbanism
believe that development can become popular through a
demonstration of the benefits it brings to existing communities,
as well as to the eventual occupiers of new properties.
With this, it will be easier to build homes in greater numbers
with fewer delays, and to tackle the current housing shortfall.
The ADAM Architecture experience
shows how this can be done.

