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TOMORROW’S HOMES:  
Pandemic-era social trends and their impact on the built environment

PREFACE
This new research underpins that, across the UK, ‘quality of place’ is absolutely vital in all new development. 

Most development is undertaken by national housebuilding companies who only want to build houses: this report 
demonstrates that just building yet more housing estates in the way they have been done for decades, no matter how  

low-carbon the buildings are, is not good enough. 

Tomorrow’s Homes: Pandemic-era social trends and their impact on the built environment shows people want to:

Spend less time travelling to and from the office.
Live a low-carbon lifestyle.

Be able to work more flexibly.
Spend more times in towns and cities.

To respond to this need, designers and developers need to deliver new places which are mixed use; with good physical 
and digital connectivity; with attractive low-carbon buildings laid out in ways to enable low-carbon patterns of living; 
and with a good mix of house sizes and tenure types that are tailored to the emerging needs highlighted in this report.

Blenheim Estate Homes and ADAM Architecture are pioneering new approaches to conceiving, designing, and 
delivering new developments which respond to these needs. The findings of Tomorrow’s Homes underpin our  

work, and we are making it available to the wider construction community to help raise standards more  
generally at this time of critical demand.
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KEY TRENDS IN THE WAY WE LIVE AND WORK

Hybrid Work & Intermittent Commuting
Made possible by broadband and accelerated 
by the pandemic, previously patchy patterns of 
working from home (WFH) have blossomed into 
a hybrid model of remote/office working and 
intermittent commuting, now led by London, 

followed by the South East and West, East of England, and East 
Midlands. The English trend since the turn of the century has been 
steadily moving towards fewer hours taken up by commuting —
especially by car—indicating that the decline of daily commuting 
was already underway and is more than a pandemic blip.

Declining Travel Trends, England
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Most of the decrease in the average number of trips taken can be  
attributed to a of 13% reduction in trips made by car.

While 2022 ushered in some light at the end of the pandemic 
tunnel, COVID-19 has undeniably changed society and the ways 
we live and work. We have undertaken this research to paint 
a broader picture of how these emerging trends will shape the 
future of our homes, workspaces, and cities. 

This research also builds upon our 2014 publication,  
'Tomorrow’s Home: Emerging social trends & their impact on 
the built environment’, updating our projections for housing 
and lifestyle trends in light of the pandemic and other social 
changes of the past eight years. We place these changes in the 
context of long-term demographic shifts, focusing especially 
again on the Millennial generation, with increased insight into 
the rising influence of Generation Zers behind them, and the 
still significant force of the Baby Boomers. In understanding 
the needs of these rising generations—situated alongside long-
term and post-pandemic social trends—we aim to chart a vision 
for better, healthier homes and communities for tomorrow. We 
have continued our geographical focus on England and Wales 
as much as possible, but various statistics may apply to England 
alone, Great Britain, or the United Kingdom, as noted. Having 
conducted the majority of our analyses hot on the heels of the 
pandemic in 2021, some of the trends identified may still be 
burgeoning, but promise to set the stage for the  
post-pandemic era. 

This publication presents an Executive Summary comprising 
the key trends we have identified in the way we live and work, 
and the key post-pandemic housing profiles that will be most 
important to consider in building homes for the future. The 
complete analysis, charts, and references can be found in the  
full version of the report.

Source: Department for Transport, 2020a.
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Bringing the Country Into the City:  
Urban Exodus Overhyped
Rather than simply leaving the city for the country, 
people want to see more of the country in the city. 
Months of confinement in cramped flats has 
highlighted the importance of good quality 

outdoor space, driving demand for leafier neighbourhoods, 
proximity to parks, and residential developments with a 
mix of private and communal outdoor amenities.

The 15-Minute Neighbourhood:  
End of the Dormitory Suburb
With home-based people looking to local 
neighbourhoods to meet pent-up demand 
for socialising, coworking, entertainment, 
exercise, childcare, and boutique independent 

shops, we are witnessing an integration of living, working, 
and social functions across towns and cities. If we are serious 
about creating liveable places, we must embrace the need to 
deliver a diverse mix of the non-residential amenities required 
to ‘live, work, and thrive’ within an easy distance of home.

KEY TRENDS IN THE WAY WE LIVE AND WORK

Proportion of Working Adults Working From Home, 2018 vs 2020

2018 2020

20-26% 4-19%

27-33%34-41%42-57%

Source: ONS, 2021f
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Distanced Interdependence
In the post-social-distancing era, people are striving 
to balance independence and interdependence in 
their social networks and residential situations. In 
planning for tomorrow’s home, we must consider 
deep-rooted demographic shifts and housing trends 

such as the aging Baby Boomer population, growth of solo living, rise of 
multi-generational households, and more families having fewer or  
no children.

Open-Plan Backlash
Challenged by competing demands for learning, 
exercising, and working—most keenly for 
acoustically insulated and ergonomically 
appropriate WFH spaces—the ever-popular 
open-plan home layout is facing a backlash. 

Alternatively, many families (especially those with school-age 
children) may still value a larger open living space paired with a 
greater number of smaller bedroom/studies, or floorplans in which 
open kitchen/dining/living areas can be closed off via sliding doors.

Green Intentions
Activated by the climate-change agenda and 
pandemic-driven health concerns, consumers are 
increasingly prioritising ethical values, sustainable 
patterns of living, well-being, and biophilic design
—especially Gen Zers (Generation Zers) and 

Millennials.  Architects and developers must consider rising demand 
for energy-efficient designs and technology, new interest in biodiversity 
net gain, facilities for electric vehicles, and ethically sourced materials 
in creating homes for people to live happier, healthier lifestyles.

Projected Change in Number of Households by Household Type 
and Region of England, 2016 to 2041
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Source: Office for National Statistics, 2018. 

KEY TRENDS IN THE WAY WE LIVE AND WORK
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Future-Proofing
As supply chains broke down and local lanes became 
the centre of our lives during the pandemic, people 
became progressively more invested in community 
and self-sufficiency—strengthening resilience 
through shorter supply chains, a resurgence 

of allotments, and mutual aid. As of February 2022, 45% of adults 
reported avoiding close contact with those outside their home, with 

much higher rates for vulnerable groups like the disabled (57%). Beyond 
fortifying our own dwellings with temperature and environmental 
moderation controls, developments structured to allow social distancing 
while bringing neighbours together in shared outdoor space will 
increase quality of life and well-being, and can bolster community 
resilience when the next environmental or social disaster strikes.

Proportion of Adults Adopting Behaviours Because of the Coronavirus (COVID-19) Pandemic, by Disability Status,  
Great Britain, (16 to 27 February 2022)

Source: Office for National Statistics, 2022e. 0 20 40 60 8010 30 50 70 90 100%
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KEY TRENDS IN THE WAY WE LIVE AND WORK
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KEY POST-PANDEMIC HOUSING PROFILES

Downsizers or Grandsizers?:  
Aging Baby Boomers
As the legion of Baby Boomers 
age, over-65s are increasingly 
accounting for a larger piece of 
the housing pie. Despite much 
hype around the potential for this 
relatively wealthy, largely home-
owning generation to downsize, 
Baby Boomers seem more 
inclined to be ‘grandsizers’ than 
downsizers, wanting to maintain 

space for existing lifestyles, entertaining, outdoor socialising for the 
covid-conscious, and additional bedrooms to host visiting family. 
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Number of Men in One-Person Households, 2006

Number of Men in One-Person Households, 2018

Bachelor, Bachelorette, & Bachelor Dad Pads:  
The Rise of Solo Dwelling

With single-person households leading projected growth across all 
English regions outside of London, we are seeing a growing market 
for bachelor and bachelorette pads. While women over 70 are still 
the largest block of solo-dwellers, men aged 45-65 have driven 72% 
of this growth over the past two decades—especially in areas like 
London, the South East, and North West. With divorce and separation 
rates believed to contribute to the upsurge of single-living men in 
mid-life, we may also see increased need for ‘bachelor-dad pads’ 
with multiple bedrooms for visiting or part-time resident children. 
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Nesting Mortgagors: Homebuyers With Dependent Children
Despite the outsize proportion of Baby Boomers and singletons, 
couples and families are still the major force in the market 
for mortgaged homes, and the vast majority (nearly 80%) of 
mortgagors are under 55. WFH rates are highest among those 
in their 30s and 40s, so homeworking accommodation will be 
critical for these households. We are also seeing a trend towards 
lone-parent and single-child families, but the growing group of 
double-earner parents may still desire a similar number of smaller 
bedrooms for flexible use as home offices and study spaces.
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Source: MHCLG, 2020b.
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Interwoven Living: Multi-Generational Households

As many as 34% of British adults are now estimated to be living 
intergenerationally—whether ‘boomerang’ young adults, elders in 
granny annexes, or three generations sharing one roof. Twenty-
eight percent of 20-34 year-olds now live with their parents, while 
only 21% did in 1996. Boomerang households (especially those 
with sons) are the biggest block of interwoven dwellers, but three-
generation households are growing as well, with higher rates in 
BAME communities. This multigenerational dwelling phenomenon 
may foretell demand for multiple kitchens and front doors, increased 
interest in co-living developments, semi-private extensions, additional 
bedrooms with en-suite bathrooms, and studios over garages to 
afford greater privacy for family members at different life stages. 
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Eco Pragmatist Gen Zers 

Gen Zers appear to be largely following in their Millennial older 
siblings’ footsteps by continuing to live in cities, declining to drive, 
and renting in the private sector in larger numbers (rising from 43% in 
2005 to 66.8% in 2020) than previous generations at their age. But in a 
notable departure, a considerably higher proportion of 16-24 year-olds 
are now homeowners than in 2015, aligning with popular perception  
of Gen Z as eco-conscious pragmatists who are more oriented 
towards stable career and money-saving goals than Millennials were 
in their 20s. These young workers are also keen to get out of cramped 
WFH conditions and back to offices, where they benefit from social 
interaction and mentorship opportunities.
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KEY HIGHLIGHTS
• Well-being - Pandemic life has made us more motivated 

to find homes that support our well-being and meet 
competing requirements on residential space.

• Decreased car-based travel - With car-based travel 
declining 13% since 2002, the pandemic has accelerated 
a pre-existing shift toward more local and sustainable 
ways of living and working, which are likely to propel 
continued growth of eco-conscious trends and values.

• Increased hybrid working - New patterns of hybrid work and 
intermittent commuting are driving demand for WFH amenities 
in London, the South West, South East, East of England, and 
East Midlands in particular, and especially for 30-49 year-olds.

• Open plan backlash - Working and learning from home has 
spurred an “open-plan” backlash, with flexible / sliding-door 
layouts and defined workspaces likely to be highly desirable.

• Over one third of adults now live in multi-generational 
households - 34% of British adults are now estimated 
to be living intergenerationally, which may increase 
demand for multiple kitchens and front doors, semi-
private extensions, and studios over garages.

• Increase in bachelor & bachelor dad pads - There is a strong 
market for bachelor and ‘bachelor dad’ pads: private rental 
and mortgaged dwellings for single men in their 40s-60s. 

• Importance of green spaces - The pandemic has increased 
desire for proximity to green spaces and biophilic design 
—from balconies and indoor/outdoor living features 
to communal greens and neighbourhood parks.

• Environmental sustainability - We are seeing increasing 
demand for ethical, resilient, and health-promoting 
features such as electric vehicle charging, indoor air 
quality moderation, biodiversity net gain, and transparent 
supply chains, especially in the young generations.

• 15-minute neighbourhood - Hybrid workers spending more 
time at home will necessitate delivery of non-residential 
amenities needed to ‘live, work, and thrive’ within an easy 
distance of home, such as coworking spaces, childcare and 
healthcare facilities, recreational areas, and independent shops.

• Tenure shift - The early 21st century saw a dramatic decline 
in owner occupation and increase in private rentals, 
which has levelled off since 2014, while the social rental 
sector has remained constant throughout the period.
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